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Global	  Readiness	  Talent	  Map	  
	  

To	  prepare	  your	  organization	  for	  the	  future,	  it	  is	  important	  to	  evaluate	  the	  skills	  of	  your	  current	  talent	  and	  skills	  that	  will	  be	  necessary	  to	  deliver	  on	  your	  organization’s	  long-‐term	  
strategy.	  Use	  this	  template	  –	  in	  conjunction	  with	  the	  Global	  Readiness	  Talent	  Survey	  –	  to	  map	  out	  your	  organization’s	  current	  language	  and	  cultural	  skill	  gaps,	  and	  how	  they	  will	  

evolve	  over	  time.	  This	  will	  allow	  you	  to	  plan	  for	  medium	  to	  long-‐term	  training	  to	  ensure	  your	  workforce’s	  critical	  

	   Today	   1	  year	   3	  years	   5	  years	  
	   List	  your	  organization’s	  top	  

objectives	  for	  this	  fiscal	  year:	  
	  

1 Business	  Objective:	  	  
_________________	  

2 Business	  Objective:	  	  
_________________	  

3 Business	  Objective:	  	  
_________________	  

List	  your	  organization’s	  top	  
objectives	  for	  next	  fiscal	  year:	  
	  

1 Business	  Objective:	  	  
_________________	  

2 Business	  Objective:	  	  
_________________	  

3 Business	  Objective:	  
_________________	  
	  

List	  your	  organization’s	  top	  
objectives	  for	  next	  three	  years:	  
	  

1 Business	  Objective:	  	  
_________________	  

2 Business	  Objective:	  	  
_________________	  

3 Business	  Objective:	  
_________________	  

	  

List	  your	  organization’s	  top	  
objectives	  for	  next	  five	  years:	  
	  

1 Business	  Objective:	  	  
_________________	  

2 Business	  Objective:	  	  
_________________	  

3 Business	  Objective:	  
_________________	  

	  
Operational	  
Locations	  
	  

List	  all	  countries	  where	  you	  
currently	  operate	  
	  
	  
	  
	  

List	  all	  countries	  where	  you	  plan	  
to	  operate	  in	  the	  next	  12	  months	  

List	  all	  countries	  where	  you	  plan	  
to	  operate	  in	  the	  next	  3	  years	  

List	  all	  countries	  where	  you	  plan	  
to	  operate	  in	  the	  next	  5	  years	  

Customer	  
Locations	  
	  

List	  all	  countries	  where	  you	  
currently	  have	  customers	  	  
	  
	  
	  
	  

List	  all	  countries	  where	  you	  plan	  
to	  have	  customers	  in	  the	  next	  12	  
months	  

List	  all	  countries	  where	  you	  plan	  
to	  have	  customers	  in	  the	  next	  3	  
years	  

List	  all	  countries	  where	  you	  plan	  
to	  have	  customers	  in	  the	  next	  5	  
years	  

Global	  	  
Readiness	  
Needs	  
	  
What	  your	  
organization	  
will	  need	  in	  
order	  to	  
succeed	  

1.	  Gather	  	  figures	  from	  Survey	  
Question	  2	  
2.	  Organized	  data	  by	  Business	  Units	  
you	  enter	  in	  Survey	  Question	  10	  
	  
Language	  Skill	  Needs:	  
%	  of	  workforce	  who	  have	  
inadequate	  linguistic	  proficiency	  
in:	  

1.	  Take	  “Today”	  figure	  
2.	  Modify	  figures	  based	  on	  
business	  goals,	  international	  
operations	  growth	  and	  customer	  
growth	  
	  
Language	  Skill	  Needs:	  
%	  of	  workforce	  who	  will	  need	  
linguistic	  proficiency	  in:	  

1.	  Take	  “1	  Year”	  figure	  
2.	  Modify	  figures	  based	  on	  
business	  goals,	  international	  
operations	  growth	  and	  customer	  
growth	  
	  
Language	  Skill	  Needs:	  
%	  of	  workforce	  who	  will	  need	  
linguistic	  proficiency	  in:	  

1.	  Take	  “3	  Year”	  figure	  
2.	  Modify	  figures	  based	  on	  
business	  goals,	  international	  
operations	  growth	  and	  customer	  
growth	  
	  
Language	  Skill	  Needs:	  
%	  of	  workforce	  who	  will	  need	  
linguistic	  proficiency	  in:	  
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• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
1.	  Gather	  	  figures	  from	  Survey	  
Question	  2	  
2.	  Organized	  data	  by	  Business	  Units	  
you	  enter	  in	  Survey	  Question	  10	  
	  
Cultural	  Skill	  Needs:	  
%	  of	  workforce	  who	  have	  
inadequate	  	  cultural	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skill	  Needs:	  
%	  of	  workforce	  who	  will	  need	  
cultural	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skill	  Needs:	  
%	  of	  workforce	  who	  will	  need	  
cultural	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skill	  Needs:	  
%	  of	  workforce	  who	  will	  need	  
cultural	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

Global	  
Readiness	  
Capital	  
	  
The	  skills	  your	  
workforce	  
possesses	  
	  

Populate	  figures	  from	  Survey	  
Questions	  2	  &	  6	  	  
	  
	  
	  
Language	  Skills	  Capital:	  
%	  of	  workforce	  who	  claim	  sufficient	  
linguistic	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  

1.	  Take	  “Today”	  figure	  
2.	  Subtract	  your	  average	  attrition	  	  
3.	  Add	  the	  number	  you	  expect	  to	  
gain	  from	  acquiring	  talent.	  	  
	  
Language	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  have	  
sufficient	  linguistic	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  

1.	  Take	  “1	  Year”	  figure	  
2.	  Subtract	  your	  average	  attrition	  	  
3.	  Add	  the	  number	  you	  expect	  to	  
gain	  from	  acquiring	  talent.	  	  
	  
Language	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  have	  
sufficient	  linguistic	  proficiency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  

1.	  Take	  “3	  Year”	  figure	  
2.	  Subtract	  your	  average	  attrition	  	  
3.	  Add	  the	  number	  you	  expect	  to	  
gain	  from	  acquiring	  talent.	  	  
	  
Language	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  have	  
sufficient	  linguistic	  proficiency	  
in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
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• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  claim	  sufficient	  
cultural	  fluency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  
	  

• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  have	  
sufficient	  cultural	  fluency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  

• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  have	  
sufficient	  cultural	  fluency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  

• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  have	  
sufficient	  cultural	  fluency	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Global	  
Readiness	  Skill	  
Gaps	  &	  
Training	  Needs	  
	  
The	  gaps	  
between	  what	  
your	  
organization	  
needs,	  and	  
what	  skills	  it	  
possesses	  (or	  
expects	  to	  
possess)	  

1.	  Take	  “Needs”	  figure	  
2.	  Subtract	  “Capital”	  figure	  	  

	  
Language	  Skill	  Gap:	  
%	  of	  workforce	  who	  require	  
language	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  require	  
cultural	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  

1.	  Take	  “Needs”	  figure	  
2.	  Subtract	  “Capital”	  figure	  	  

	  
Language	  Skill	  Gap:	  
%	  of	  workforce	  who	  will	  require	  
language	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  require	  
cultural	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  

1.	  Take	  “Needs”	  figure	  
2.	  Subtract	  “Capital”	  figure	  	  

	  
Language	  Skill	  Gap:	  
%	  of	  workforce	  who	  will	  require	  
language	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  require	  
cultural	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  

1.	  Take	  “Needs”	  figure	  
2.	  Subtract	  “Capital”	  figure	  	  

	  
Language	  Skill	  Gap:	  
%	  of	  workforce	  who	  will	  require	  
language	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
Cultural	  Skills	  Capital:	  	  
%	  of	  workforce	  who	  will	  require	  
cultural	  training	  in:	  
• Business	  Unit	  1:	  __%	  
• Business	  Unit	  2:	  __%	  
• Business	  Unit	  3:	  __%	  
• Business	  Unit	  4:	  __%	  
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• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
	  
	  

• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
	  
	  

• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
	  
	  

• Business	  Unit	  5:	  __%	  
• Business	  Unit	  6:	  __%	  
• Business	  Unit	  7:	  __%	  

	  
	  
	  

Key	  Languages	  
in	  which	  to	  
Invest	  
	  
Primary	  
languages	  in	  
which	  your	  
workforce	  
needs	  skill	  
development	  	  
	  

1.	  Populate	  top	  responses	  from	  
Survey	  Question	  3	  
2.	  Derive	  any	  additional	  languages	  
from	  Customer	  Locations	  and	  
Operational	  Locations	  (above)	  
	  
	  

1.	  Take	  “Today”	  list	  of	  languages	  
2.	  Add	  any	  additional	  languages	  
derived	  from	  	  new	  Customer	  
Locations	  and	  Operational	  
Locations	  (above)	  
	  

1.	  Take	  “1	  Year”	  list	  of	  languages	  
2.	  Add	  any	  additional	  languages	  
derived	  from	  	  new	  Customer	  
Locations	  and	  Operational	  
Locations	  (above)	  
	  

1.	  Take	  “3	  Year”	  list	  of	  languages	  
2.	  Add	  any	  additional	  languages	  
derived	  from	  	  new	  Customer	  
Locations	  and	  Operational	  
Locations	  (above)	  
	  

Key	  Cultures	  
on	  which	  to	  
Focus	  
	  
Primary	  
cultures	  in	  
which	  your	  
workforce	  
needs	  more	  
knowledge	  	  
	  

1.	  Populate	  top	  responses	  from	  
Survey	  Question	  8	  
2.	  Derive	  any	  additional	  cultures	  
from	  Customer	  Locations	  and	  
Operational	  Locations	  (above)	  
	  
	  

1.	  Take	  “Today”	  list	  of	  cultures	  
2.	  Add	  any	  additional	  cultures	  
derived	  from	  	  new	  Customer	  
Locations	  and	  Operational	  
Locations	  (above)	  
	  

1.	  Take	  “1	  Year”	  list	  of	  cultures	  
2.	  Add	  any	  additional	  cultures	  
derived	  from	  	  new	  Customer	  
Locations	  and	  Operational	  
Locations	  (above)	  
	  

1.	  Take	  “3	  Year”	  list	  of	  cultures	  
2.	  Add	  any	  additional	  cultures	  
derived	  from	  	  new	  Customer	  
Locations	  and	  Operational	  
Locations	  (above)	  
	  

Recommended	  
Actions	  
	  
Key	  actions	  to	  
bridge	  the	  
gaps	  and	  
position	  the	  
business	  for	  
global	  success	  

State	  your	  recommendation	  for	  
bridging	  the	  linguistic	  and	  cultural	  
skills	  gaps	  in	  your	  organization	  
today	  	  (e.g.	  investing	  in	  training,	  
creating	  mentoring	  programs,	  etc.)	  
	  
	  
	  

State	  your	  recommendation	  for	  
bridging	  the	  linguistic	  and	  cultural	  
skills	  gaps	  in	  your	  organization	  
next	  year	  	  (e.g.	  investing	  in	  
training,	  creating	  mentoring	  
programs,	  etc.)	  

State	  your	  recommendation	  for	  
bridging	  the	  linguistic	  and	  cultural	  
skills	  gaps	  in	  your	  organization	  in	  
the	  next	  3	  years	  	  (e.g.	  investing	  in	  
training,	  creating	  mentoring	  
programs,	  etc.)	  

State	  your	  recommendation	  for	  
bridging	  the	  linguistic	  and	  cultural	  
skills	  gaps	  in	  your	  organization	  in	  
the	  next	  5	  years	  	  (e.g.	  investing	  in	  
training,	  creating	  mentoring	  
programs,	  etc.)	  
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