
Is Your Current 
Language 
Learning Program 
Right for Your 
Organization?



2

A      s a busy HR or Learning and Development 

leader, you’re well aware of the intrinsic 

value of language learning as an investment 

in your employees’ skills and their ability to 

effectively work together and delight your 

customers. In fact, your organization is probably 

already investing in one or more corporate 

language training programs. To compete in this 

economy, organizations are investing in language 

programs to bridge the gap between employees 

and customers or global teams. 

The main question this guide asks and answers, is 

not, “do you need to pursue language learning?” 

or “why should you?” Rather, this guide discusses 

whether the language learning that’s currently 

happening in your organization is actually the 

best fit. 

To answer that question, we’ll first need to 

establish why you feel language learning is so 

important, Then, we’ll look into the traits of  

the most effective and successful training 

courses available.

To compete in this economy, 
organizations are investing 
in language programs to 
bridge the gap between 
employees and customers 
or global teams.
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However, here are some questions to 

carefully consider regarding the status quo:

Do you actually know exactly how much 
you’re currently spending on language 
training?
In many cases, large multinational organizations 

have grown both organically and through 

mergers and acquisitions, sometimes very 

quickly. As a result, there may be dozens 

or even hundreds of different homegrown 

language learning programs, being paid for and 

implemented by various parts of your business. 

Without any kind of centralized governance or 

clear accountability for these varied programs, 

we’ve found that many companies are wasting 

incredible amounts of money, perhaps without 

even realizing it. 

According to Michael Beers, Harvard Business 

Professor and author of the book, “The Great 

Train Robbery”, “Some studies have shown that 

only 10% of corporate training is effective.

You’re already invested in 
language learning...

 It’s not that the content of the training programs 

is necessarily bad; rather, it’s that companies 

are not laying the proper groundwork to get the 

most out of what is being taught.” In 2012, that 

amounted to over $145 billion in wasted funds.  

https://www.forbes.com/forbes/welcome/?toURL=https://www.forbes.com/sites/hbsworkingknowledge/2016/07/25/companies-waste-billions-of-dollars-on-ineffective-corporate-training/&refURL=&referrer=#3992498d4d22
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Do you have a clear picture of what 
returns you’re seeing on your investment 
in language learning?
Language learning has evolved beyond a “nice 

to have” perk in the modern economy. This 

monumental shift brings with it the need for 

businesses to be able to effectively justify the 

expense if they’re going to confidently move 

ahead with the investment. 

In the complex, disorganized environment 

described above, determining the ROI of 

language learning is nearly impossible. And, if 

you can’t verify that your investment is bringing 

adequate returns, you may not be able to rely on 

maintaining your current budget for long.

Can you point to a tangible return on 
your investment that’s in line with your 
company’s financial goals?
Panda Restaurant Group — recipients of both 

Forbes’ Best Employer award and the Golden 

Chain award from the National Restaurant 

Association in 2015 — found quality language 

learning to be a powerful workforce development 

tool. Not only are employees encouraged to take 

full advantage of the language program for 

personal and professional growth, but PRG has 

traced a 19% reduction in employee turnover 

directly to it. 

The cost of employee turnover continues to rise 

in every industry, and if your organization invests 

in various training programs already, that cost is 

even higher than it is in companies that rely on 

entry-level or untrained labor. For a company like 

yours, employee retention is actually a strategic 

cost management issue with large-scale 

business implications. 

Imagine being able to see a significant increase 

in retention just like Panda Restaurant Group did. 

What could that mean to your ongoing operating 

budget and future growth?

Here’s another powerful example: The 

international workplace safety training 

organization, SafetySkills reported, “[limited 

English proficient] workers have the highest 

workplace fatality rate of any group, nearly 

50% higher than the overall rate… their rates of 

occupational injury are on the rise, even as those 

rates fall among nearly all other groups. [These 

trends] are largely attributed to language barriers 

and a lack of appropriate employee training.”

Beyond the vital importance of protecting the 

health and welfare of your workers, what could 

your organization save with a 50% reduction in 

safety incidents?

Is your current language learning 
program simple, transparent, and 
enjoyable for everyone involved?
The answer to this question is, of course, more 

subjective in nature. But you should be able to 

get a general feel for how your employees feel 

about the options available to them.If they don’t 

understand the program, or find it  

to be too difficult, boring, or hard to follow, 

they’re not going to be engaged and it’s not 

going to add the value a quality language learning 

program should. 

https://businesshub.rosettastone.com/ebooks-corporate/how-to-measure-language-training-roi
https://businesshub.rosettastone.com/ebooks-corporate/how-to-measure-language-training-roi
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The bottom line:
Many companies across the globe — large 

and small, foreign and domestic — are either 

dissatisfied with their answer to one or more of 

these questions, or simply can’t answer them at all. 

Incredibly, based on a study Rosetta Stone 

completed in 2017 (in collaboration with Forbes 

Media), only a quarter of companies overall put 

language learning into individual development 

plans and also track KPIs. About 40% include this 

training in development plans but do not measure 

employees’ performance.

In other words, many companies are spending 

money each month to run training programs 

that, by their own admission, are complex, 

non-transparent, and potentially not even 

accomplishing their intended goal. As a result, 

millions of employees who want or need to learn a 

new language are forced to deal with a patchwork 

of incomplete and inconvenient training solutions, 

often not even realizing a better option exists.

https://i.forbesimg.com/forbesinsights/rosetta_stone_enterprise/Best_in_Class.pdf
https://i.forbesimg.com/forbesinsights/rosetta_stone_enterprise/Best_in_Class.pdf
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Here’s why the status quo is simply not good 
enough:

It’s inefficient
When your organization’s global language 

learning program consists of numerous solutions 

(from private local tutors to a host of different 

Web- or app-based curricula,) it makes it nearly 

impossible to effectively monitor and manage. 

If employees need to relocate or face other 

circumstances, it can mean essentially starting 

over with a new teacher or program.

It’s unlikely to succeed
Adding to the strain of a patchwork system 

is the fact that its inherent inefficiencies and 

challenges inevitably lead to non-compliance by 

employees. The main reason for this is that most 

of the program types commonly adopted by 

companies in this position are not designed to 

 be effectively customized to each learner’s 

unique goals, abilities, and level of knowledge. 

The result is lessons that are too easy or too 

hard, where the content isn’t relevant or it’s not 

engaging. And, that leads to the lessons being 

ignored and ineffective.

The “modern learner” — famously described 

in Bersin by Deloitte’s oft-cited infographic 

— has come to expect (and require) a more 

personalized, on-demand experience if they’re 

going to benefit from training and development 

programs. While there are a number of factors 

that go into this shift in how we learn, the main 

takeaway is that it’s happened, and it’s not going 

to change back. 

For companies that haven’t changed to meet 

the needs of the modern learner, the end result 

is a costly expense that nets almost no tangible 

return, but that produces plenty of stress and 

anxiety along the way. 

But, there’s no need to worry. There is a  

better way. 

It comes down to identifying and partnering 

with a language training provider that truly 

values language learning as a fundamental need 

in today’s economy. A partner that recognizes 
the expectations of the modern learner and has 
crafted a comprehensive program to meet and 
exceed those expectations.

It comes down to partnering with Rosetta Stone.

But there’s a better way!

http://login.bersin.com/uploadedFiles/112614-meet-the-modern-learner.pdf
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Here’s what truly valuing language 
learning sounds like:

Both outside...

“The limits of my language means the limits of my world.”
 Ludwig Wittgenstein, Austrian philosopher

“The development of language is part of the development of 
the personality, for words are the natural means of expressing 
thoughts and establishing understanding between people.” 

Maria Montessori, Italian educator 

“If you talk to a man in a language he understands, that  
goes to his head. If you talk to him in his language, that goes  
to his heart.”  
Nelson Mandela, South African statesman

“To have another language is to possess a second soul.”
Charlemagne, Roman Emperor
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… and inside the language learning industry.

“There is a reason that “community” and “communicate” 
share the same root word; as the world becomes increasingly 
interconnected, the ability to communicate in additional 
languages will be fundamental in building a world community, 
participation in a global economy, and the ability to cooperate in 
addressing future challenges. Language education creates new 
opportunities and opens doors – it’s life changing.”  
Tracie Evans, Client Manager, Rosetta Stone

“People who have studied abroad; people who have family or a 
romantic partner who speaks a different language; those are 
the people who really get it. It’s a really personal thing, but they 
see the value and importance of language, and they’re willing to 
fight to give their teams access to that power.” 
Jack Marmorstein, Product and Sales Strategy, Rosetta Stone

“Language and technology are the two great equalizers in the 
world.  If you have access to both you have access to the world.” 
Chris Brotherson, Senior Director of Sales, Rosetta Stone

For more intriguing thoughts on language, enjoy “25 Reasons Why 
Language Skills Matter”.

http://blog.rosettastone.com/25-reasons-why-language-skills-matter/
http://blog.rosettastone.com/25-reasons-why-language-skills-matter/
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Rosetta Stone’s Values

As the world’s leading provider of language 

learning services for nearly a quarter of 

a century, it’s not surprising to discover that 

Rosetta Stone, as an organization, places a very 

high value on language and language learning. In 

fact, that value permeates our organization to 

the extent that it fuels and strengthens our three 

additional core values. Each of those core values 

are focused on instilling the same high intrinsic 

value in our clients’ organizations as well. 

Transparency
Because we love and respect the motives behind 

language learning, we work hard to ensure that 

nothing stands as a barrier between an eager 

student and the knowledge they seek. 

As a result, we cultivate transparency across our 

entire sales process:

• Costs

• Results

• ROI

Our sales team is not only willing to share all 

the intimate details of the purchase you’re 

considering, they’re proud to do so honestly, 

completely, and in an upfront manner. If, for some 

reason, our language learning options aren’t for 

you, we’ll tell you so. If you’re pursuing an option 

that we can tell isn’t going to be the best for 

you, we’ll steer you toward the better option, 

regardless of price. 

You’ll never be caught off guard by hidden fees, 

unexpected limitations, or other unpleasant 

surprises along the way.

Value for the price
The most common pricing structure among our 
instructor-led competition is fee-per-session. 
This comes across as economical because you’re 
guaranteed to never pay for anything you don’t 
use. However, another way to look at it is, “the 
more you learn, the more you pay.”

That pricing model penalizes students who value 
what they’re learning, stick with their goals, and 
see the training through to completion. 

Because we value our students’ long term 
language learning success over profit, our pricing 
structure incentivizes those students who take 
their training the furthest. There’s one fee per 
student, regardless of how many lessons they 
take or what pace they maintain while doing so. 
Additionally, that same price includes thorough 
reporting and assessments to ensure you’re able 
to effectively track success and ensure learners 
stay on the right path.
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Being a trusted partner
We realize that the idea of reorganizing, 
reimagining, or otherwise changing your 
language learning program can be overwhelming, 
and even a little scary. That’s why we make it a 
point to leverage our key strengths to serve as a 
trusted partner for your success:

1. Scale 

Rosetta Stone is a truly global company 

with all the tools and resources necessary 

to facilitate access to top quality language 

courses for anyone, anywhere. We can help 

you reach any language learning goal. 

 

2. Scope 
The breadth and scope of our training 
content is unmatched: 24 different 
languages, thousands of hours of audio, 
video, and print content, multimodal and fully 
customizable. We even facilitate live tutors 
where and when it’s practical.  

3. Experience 
We’ve been in the business for 25 years. 
There’s no challenge, question, or concern 
you could run into as a customer that we 
haven’t already faced and resolved. Our 
offerings are continually evolving to meet 
changing needs.  

4. Customization 
No two people are exactly alike, so no 
two language learning goals are either. No 
matter how specific your language learning 
needs are, Rosetta Stone’s custom content 
solutions encourage success by tailoring 
tools, resources, pace, and media to the 
individual’s goals, desires, and learning style. 

These aren’t bragging rights. They’re just the 
facts supporting our commitment to providing 
the easiest, smoothest, most effective language 
training program available today.

If that appeals to you, and you really do value 
language learning as we do, then the next section 
should be very easy to understand. 
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Why you should choose Rosetta Stone 
for your language learning needs

Having worked with thousands of customers 
over the years, we’ve developed a solid 

understanding of why our best clients come to us 
in the first place, and why they tend to stay:

1. One-stop shop 
Rosetta Stone’s size and scope means ours 
is a “one-stop-shop” for all things related to 
language learning. You won’t need to work 
with multiple vendors, supply your own 
training or studying materials, or blindly 
muddle your way through the services. We 
have all the tools and resources necessary to 
meet your complete language learning goals. 

2. Foolproof implementation and ongoing 
client support 
You’ve never implemented a global language 
learning program across all locations and 
departments. That’s why it’s overwhelming 
to you.  

But, we’ve done this before… thousands of 
times. Don’t worry: we’ve got this.  

3. Complete transparency into results and ROI 

As noted earlier, transparency is one of our 

core values as an organization. If you ever 

want or need a deeper understanding of 

anything at all surrounding your language 

learning process, we’re always delighted 

to assist. Additionally, a dedicated team 

of Rosetta Stone experts (named ROLL - 

Return on Language Learning) is focused 

solely on setting up each program for 

quantifiable success.

There’s truly no reason to be scared or 

overwhelmed. There’s no reason to fear your 

investment in language learning might yield little 

or no return. By choosing to partner with Rosetta 

Stone, you can rest assured you’re in the best of 

hands and your language learning program will be 

a valuable and rewarding success.
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PayPal’s Rosetta Stone Implementation

Prior to working with Rosetta Stone, Stephen Dornsife, the head of 

Global Learning and Development at PayPal, Inc. struggled to oversee 

the language learning needs of over 18,000 employees who had to 

serve customers in over 200 different countries. Each office had its own 

combination of tutors, apps, and assessments — remnants of PayPal’s 

rapid, aggressive growth via acquisition over the previous several years. 

As a result, Dornsife had no effective way to even understand how his 

international workforce was learning, much less optimize or improve  

the program. 

Upon coming to an agreement with Rosetta Stone, Dornsife sent an email 

to the appropriate leader in each of their locations around the world, 

notifying them when their new language learning resource would go live. 

Fear of change and overwhelm are strong and Dornsife received many 

concerned responses voicing everything from hesitance to hostility. 

However, once the implementation was complete, Dornsife didn’t receive 

another message from anyone. The PayPal language learning program is 

still going strong to this day.

For more details, including exciting success stories from PayPal employees 

who benefited from Rosetta Stone training, watch the webinar “Planning 

and Implementing a Global Language Strategy” with Jack Marmorstein 
from Rosetta Stone and Stephen Dornsife from PayPal.

https://www.brighttalk.com/webcast/15771/302895
https://www.brighttalk.com/webcast/15771/302895
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How to convince your team that 
language learning really is important:

Sure, you understand the importance of 

language learning in today’s economy. But, 

how can you really make the case to executives 

and team leads who don’t quite “get it” yet?

Share these key points with them:

Nearly two decades into the 21st century, the 

importance of quality language training has never 

been greater. Whether they’re pursuing a new 

language for personal or professional growth, 

people the world over are recognizing the value 

of being able to effectively communicate with a 

wider population.

Some of the main reasons behind this ever-

increasing emphasis include:

A truly global economy
Based on World Trade Organization (WTO) 

statistics, “global exports have more than 

doubled since 2003,” with developing economies 

dramatically increasing their share of an 

international trade that amounts to well over 

$20 trillion annually. More than ever before, 

the global economy has become incredibly 

interdependent. Reaching vendors, customers, 

suppliers, and partners and negotiating mutually 

beneficial deals can no longer take national 

borders into account if your company is to remain 

competitive. Bridging the language gap, then, 

has become a strategic requirement. 

The rise of remote teams
More than ever before, organizations are 

operating with fully or partially remote teams 

that may span borders and time zones. While 

technology has made it possible for these 

diverse teams to collaborate and communicate 

efficiently, a language barrier can destroy the 

team’s potential. Naturally, in an effort to build 

the very best workforce, language learning can 

be an invaluable tool.

http://futurehrtrends.eiu.com/report-2015/driving-forces-behind-a-globalized-workforce/
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Heavy focus on diversity and cultural 
sensitivity
Beyond the basic practicalities of doing business 

in a global economy, we’ve also seen an increased 

focus in recent years on ensuring the workplace 

is a diverse and culturally sensitive environment. 

Everyone — employees and customers — 

should be able to feel heard, respected, and 

appreciated while on the job. Language, culture, 
heritage, and identity are all very closely 
entwined in our minds and hearts. Prioritizing 
language learning enhances the professional 
environment immeasurably. 

For these reasons (and many more), it’s 
becoming increasingly evident that investing in 
quality language learning can effectively smooth 
the path to business success in today’s ever-
shrinking world.
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How to convince the C-Suite that 
Rosetta Stone is the best choice.

Leadership is understandably preoccupied 

with “the big picture” when it comes to 

approving or denying purchases. While they 

may academically understand the importance 

of language learning in today’s world, it needs to 

make sense over the long term, from a strategic, 

practical, and economic standpoint. 

Here’s what you need to share with them to make 

that happen:

Statistics
• 92% of executives surveyed indicate that 

the entire company realizes the benefits 

of language learning.– Rosetta Stone 2016 

Impact Study 

 

 

• 70% of employees surveyed said their 

language training has made them more 

confident when working with teams, 

partners, and vendors. – Forbes Insights: 

Best in Class: How Enterprises Succeed With 

Language-Learning Programs 

• The McKinsey Global Institute found 

that productivity improves by 20-25% in 

organizations with connected employees. 

Employees can increase connectivity by 

learning the primary language of  

their colleagues. 

• Nearly 7 in 10 Millennials report an expanded 

worldview thanks to their language training. 

– Rosetta Stone 2016 Impact Study 

 

92%
of executives surveyed 
indicate that the entire 
company realizes the 
benefits of language 

learning.

• 71% of business leaders are currently 

planning growth in markets where English is 

not spoken. – IDG Research Report 

• 90% of business line leaders surveyed said 

their teams are facing language proficiency 

challenges. – IDG Research Report

https://businesshub.rosettastone.com/ebooks-corporate/how-language-impacts-business
https://businesshub.rosettastone.com/ebooks-corporate/how-language-impacts-business
https://businesshub.rosettastone.com/white-papers-business/best-in-class-how-enterprises-succeed-with-language-learning-programs
https://businesshub.rosettastone.com/white-papers-business/best-in-class-how-enterprises-succeed-with-language-learning-programs
https://businesshub.rosettastone.com/white-papers-business/best-in-class-how-enterprises-succeed-with-language-learning-programs
https://www.mckinsey.com/industries/high-tech/our-insights/the-social-economy
https://businesshub.rosettastone.com/ebooks-corporate/how-language-impacts-business
https://businesshub.rosettastone.com/white-papers-business/driving-global-readiness-a-road-map
https://businesshub.rosettastone.com/white-papers-business/driving-global-readiness-a-road-map
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Case Studies
Panda Restaurant Group

PayPal

Hitachi Data Systems

TripAdvisor

Improved
customer
feedback

More
confidence

Performance
improvement

(excluding
promotions or
advancement)

More
engaged
in work

Increased
innovation or

creativity

Promotions or
advancement

Increased
loyalty to 

the company

59% 51% 46% 44% 35% 29%33%

What are the top three areas where you see changes in employees
who have participated in language learning programs?

Testimonials
BestBuy

Royal Dutch Shell (Shell Oil)

E-On

https://www.pcmag.com/article/355760/using-online-training-to-save-money-boost-employee-retentio
https://businesshub.rosettastone.com/webinars/planning-and-implementing-a-global-language-strategy
https://businesshub.rosettastone.com/case-studies-business/hitachi-data-systems-case-study
https://businesshub.rosettastone.com/case-studies-business/tripadvisor-com-case-study
https://businesshub.rosettastone.com/videos/improving-customer-service-through-language
https://businesshub.rosettastone.com/videos/royal-dutch-shell
https://businesshub.rosettastone.com/videos/e-on
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How Rosetta Stone keeps the student 
engaged and motivated throughout the 
language learning journey. 

Unlike the C-suite or other stakeholders 

across the organization, the individual 

employees who will actually be using the 

language learning tools and resources are not 

likely concerned about long-term strategy  

or ROI. 

Their chief concerns surround the relevance, 

ease, convenience, and quality of the lessons.

Relevance
Assure your end users that Rosetta Stone’s 

commitment to custom quality for every student 

guarantees that there’s no one-size-fits-all 

mentality to how we approach language training. 

We realize and appreciate that every student 

is different, with his or her own background, 

education, culture, learning style, expectations, 

and goals for the training. 

As a result, every student’s language learning 

journey begins with a thorough assessment 

of their current skill level, a detailed goals 

discussion, and a customized curriculum based 

on those tools. 

They’ll never find the lessons to be too easy 

(which would leave them bored) or too hard 

(leaving them frustrated and discouraged). 

Instead, each lesson will meet the student 

exactly where they are, and can be used at the 

student’s preferred pace.

Ease and convenience
Another significant concern the end user may 

express is the need for a language learning 

program that fits their unique schedule, energy 

level, and learning style. 

Far superior to single-channel options like 

in-person classes or scheduled webinars, the 

Rosetta Stone language learning programs are 

multimodal (available in audio, video, or print; 

online or offline; in-person or by remote video; 

one-on-one or in a group setting, etc.)  

Likewise, nearly all Rosetta Stone courses 

(except scheduled, in-person classroom 

sessions) can be arranged or self-hosted for 

maximum convenience. 
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Quality
As noted earlier, Rosetta Stone has been 

leading the worldwide language learning 

industry for nearly 25 years now. The quality 

and effectiveness of our lessons is second-to-

none, and we are constantly seeking out ways to 

improve on them or make them more accessible 

and beneficial for students. 

Whether you’re hoping to find your hotel a little 

faster the next time you’re in Tokyo, or carry out 

a detailed and nuanced sales negotiation, we 

have the tools and resources necessary to guide 

you to successful completion of that goal. 

So, in conclusion, let us ask once again: 

Is your current language training program right 

for your organization? 

Schedule Your Free Consultation

If you’re not yet working with Rosetta Stone, the 

answer is most likely “no.” 

Over 8,000 businesses have chosen Rosetta 

Stone to unify and strengthen their language 

learning program. To discuss how you can 

become part of that successful group, we  

invite you to a free 15-minute language  

learning consultation. 

 

http://corporate.rosettastone.com/consultation
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